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What Makes Preservation Happen?
 Private Preservation Movement

 How it all began
 Public Preservation Movement

 Federal, State, and Local Level
 Preservation Laws, Regulations, Designations

 National Historic Preservation Act (NHPA)
 State laws and designations
 Local Preservation Ordinances

 Preservation Incentives
 Grants
 Tax Credits



Preservation in the private sector?

National National Trust for Historic Preservation
Preservation Action
National Alliance of Preservation 
Commissions
National Main Street Center

State Statewide Preservation Organizations
Heritage Areas

Local Local Preservation Organizations
Main Street Organizations
Historical Societies
Heritage Areas
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Law: National Historic Preservation Act 

 Created the Federal Preservation program in 1966

 Authorizes the National Register of Historic Places as a 
planning tool

 Established a protective review process for historic sites 
impacted by Federal involvement – Section 106

 Requires Federal agencies to identify and inventory 
historic sites – Section 110

 Established a system of State Historic Preservation 
Officers

 As Amended established the Historic Preservation Fund 
(1977), CLG, THPOs, and Tax Incentive program



Preservation in the public sector?
Federal National Park Service

Advisory Council on Historic Preservation
Tribal Historic Preservation Offices (THPO)
Federal Preservation Officers (FPO)

State State Historic Preservation Offices (SHPO)
Main Street Coordinating Programs

Local Certified Local Governments (CLG)
Local Preservation Commissions
County Historical Societies
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Historic Preservation Fund (HPF)
Non-competitive grant programs

• Think annual BLOCK grant!
• HPF Grants to fund State Historic Preservation Offices 

– Annual grants awarded to 50 states, the District of 
Columbia, and 8 Territories 

– 10% of funding directed to Certified Local Governments 
($4.5 - 5 million)

• HPF Grants to fund Tribal Historic Preservation 
Offices
– Annual grants awarded to over 200 Tribes





CLG Projects and Success Stories



www.nps.gov/stlpg under the “HPF In Action” tab
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Albany, GA  Art Contest
• Students choose a site more than 

50 years old and to do an art 
project around it,

• Resulted in a lego version of the 
Chamber of Commerce, the oldest 
building in town!

The Little House Community 
Workbook
• Why communities change over 

time for 2nd grade through a story, 
illustrations and lesson plans 

• Partnership with VA SHPO



Colorado Disaster Surveys
Fourmile Canyon Fire, Colorado – 6,200 acres, 168 homes 



Boulder County, Colorado now leader disaster planning



Iowa: Hale Bridge Air Lift



Jones County Historic Preservation 
Commission
 Partnership between CLG, SHPO, 

DOT, DNR 
 Lifted in three sections by 

Chinook Helicopters and the 
Iowa National Guard

 Relocated to entry of 
Wapsipinicon State Park outside 
of Anamosa, Iowa

 Cost $450,000
 Part of a trail system for the park 

& hosts annual dinner on the 
bridge



Kalamazoo Job Training

Conserve Energy - Preserve Resources - Create 
Sustainable Jobs 
Preservation Trades Training: Window 
Rehabilitation



http://www.youtube.com/user/MichSHPO



 Fort Madison, Iowa
•1986 Became a CLG
•1989 Preservation Study (CLG)
•1990 Survey of the City (CLG)
•1991 Preservation Plan (CLG)
•1998 Intensive Survey of Commercial District (CLG)
•2006 Commercial District NR Nomination (CLG)
•2006 Preserve America Community  designation
•2007 Santa Fe Passenger and Freight Complex Rehabilitation 
plan (Preserve America $20,000)
•2009 Rehabilitate (and raise) Complex to save from future 
flooding ($3.2 million)
•Support to conserve artifacts damaged in flooding (IMLS)
•2008 Survey of Old Town residential district (HRDP/SHPO
•2009 rejoined Main Street
•2011 Intensive Survey of Old Town district (HRDP/SHPO)
•2012 $500,000 in CDBG/HUD funding for Main Street facade 
improvements 
•Used small City funds and in-kind as match



go.nps.gov/HPF_IRMA



Questions?



Historic Preservation Fund (HPF)
Competitive Grant Programs
 African American Civil Rights (AACR)
 Historic Black Colleges and Universities (HBCU)
 Paul Bruhn Historic Revitalization Grants 
 Save America’s Treasures (SAT)
 Tribal Heritage
 Underrepresented Communities (URC)

Disaster Grant Programs
 Sandy - $50 million
 Harvey, Irma, Maria (HIM) - $50 million
 Florence, Yutu, Michael (FYM) - $50 million



But wait, there’s more…

 National Center for Preservation Technology & 
Training

 American Battlefield Protection Program
 Planning grants
 Acquisition grants

 Japanese American Confinement Sites
 Native American Graves Protection & Repatriation Act

 Documentation/consultation grants
 Repatriation grants



African American Civil Rights

 Grants to document, 
interpret, and preserve sites 
and stories related to the 
African American Civil Rights 
movement and sites of the 
transatlantic slave trade.

 No match required
 Projects types include 

preservation, and history
projects (to include 
collections). 

 Eligible applicants include 
States, Tribes, local 
governments, and non-profit 
organizations.

go.nps.gov/civilrightsgrant 16th Street Baptist Church, Birmingham



African American Civil Rights

 Growing program
 FY2016 $8 million
 FY2017 $13 million
 FY2018 $13 million
 FY2019 $14.5 million
 FY2020 $15.5 million

• Applications due 
December 2020

go.nps.gov/civilrightsgrant

Being escorted to school in New Orleans



History of Equal Rights (HER)

 Grants to preserve sites 
related to all Americans 
struggle for equal rights.

 No match required
 Projects types include 

preservation. 
 FY2020 $2.5 million
 Applications due 

December 2020

 Eligible applicants include 
States, Tribes, local 
governments, and non-profit 
organizations.

go.nps.gov/civilrightsgrant 1913 Women’s Suffrage March in Washington, DC



Historically Black Colleges & Universities

 Grants to assist HBCUs 
repairing National Register 
listed buildings on their 
campuses

 Over $40 million awarded 
through 2006 and since re-
funded:
 FY2017 $4 million
 FY2018 $5 million
 FY2019 $8 million
 FY2020 $10 million

 Applications due Winter 
2021

 No match required

Sweeny Hall, LeMoyne-Owen College

go.nps.gov/hbcu



Paul Bruhn Historic Revitalization Grants

 Physical preservation of NRHP listed 
and eligible sites that can encourage 
economic development.

 Awarded as block grants to be 
subgranted.
 FY2018 $5 million
 FY2019 $5 million
 FY2020 $7.5 million

 No match required
 Funds must be spent in rural areas     

> 50,000 as defined: 
https://www.census.gov/quickfacts

 FY2020 due Winter 2021

Waitsfield Village, VT, CLG
Photo courtesy of the State of Vermont

go.nps.gov/revitalization

https://www.census.gov/quickfacts


Save America’s Treasures

 Established as part of the 
millennium

 For the preservation and 
conservation of nationally 
significant buildings and 
collections in partnership with 
NEA, NEH, and IMLS. 

 From 1999 to 2010 over 3,600 
applications requested $1.45 
billion.

 $300+ million to over 1,200 
projects since 1999.

 Projects funded in all 50 states, 
DC, and the territories. 

Mission Concepcion 
San Antonio Missions National 

Historical Park, Texas

go.nps.gov/sat



Save America’s Treasures
 Eligible applicants include states, 

tribes, local governments, and 
non-profits.

 1:1 nonfederal match required.
 Since re-funded:

 FY2017 $5 million
 FY2018 $13 million
 FY2019 $13 million
 FY2020 $16 million

 Applications due in December 2020
 NPS manages building projects 

and IMLS manages collections 
projects.

go.nps.gov/sat

Mimbres Pottery                                               
University of Minnesota



Tribal Heritage

 Since 1990 more than $17 
million has been awarded 
to over 460 Indian, Alaskan 
Native, and Native Hawaiian 
communities. 

 Grants to assist in 
protecting and promoting 
unique cultural heritage and 
traditions.

 No match required.
 Applications for at least 

$500,000 in funding due 
Winter 2021.

go.nps.gov/tribalheritage
Koniag, Inc. – Survey of Kodiak Archipelago

• Projects include: oral histories, 
survey and inventory, 
education, interpretation, and 
preservation.



Underrepresented Communities

 Funds surveys of historic 
properties associated with 
underrepresented 
communities, as well as 
nominations to the National 
Register for specific sites.

• $25-50,000 awards
• No match required
• $750,000 available in 2020
• Applications due Winter 

2021.
• SHPOs, THPOs, CLGs may 

applygo.nps.gov/urc

W.R. Dorsey grocery store in Helena, MT.
Courtesy of Montana Historical Society, Helena



ESHPF: Emergency Supplemental Historic 
Preservation Fund for Hurricanes Harvey, 
Irma, Maria
 Grants to assist disaster 

affected States and Tribes
 Used for staffing support for 

106, repair of storm damage, 
survey and disaster planning.

 $50 million awarded each to:
 Katrina
 Sandy
 Harvey, Irma, Maria
 Florence, Yutu, Michael

go.nps.gov/disaster



Questions?



State, Tribal, Local, Plans & Grants Division
National Park Service
Washington, DC

http://www.nps.gov/stlpg
202-354-2020 | stlpg@nps.gov

Follow Heritage & Historic Preservation
@HHPreserveIt

http://www.nps.gov/stlpg
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