Procedure for Each Entry
1.
2.
3.
4.
5.
6.
7.
8.
9.

Briefly make periodic announcements: turn off cell phones, no
photos, etc.
Introduce yourselves and say “hello.”
Ask for and read the process paper and annotated bibliography.
Ask the students to begin (documentary, performance) or begin
viewing the exhibit.
Keep the time.
Conduct the interview.
Thank the student(s).
Take notes as you go… in pencil.
Stay on schedule!

Paper and Website Judges – Please skip steps 3 and 4.

Interviews: Best Practices
Thought

Thoughtful Verbal Comment/ Question

This work is outstanding.

If you say “Great job,” say it to every student.

This is my favorite topic/
I love this topic.

“How did you choose your topic?”

This project looks professionally
made. I wonder if these kids had
help.

“How did you create your project?”

How could this student possibly
have read ALL of these sources?

“Please describe your research process. When
did you begin gathering and reading your
source material?”

This project needs so much work.

“How is your project significant in history?”

Disqualification vs. Infraction
Minor Infraction

Major Infraction

Disqualification

Definition

A violation that does not
provide a competitive
advantage

Exceeding any of the
equalizers(time, size,
words), thus creating a
competitive advantage by
being able to provide
more information

The ONLY grounds for
this are:
1. reusing an entry
from a previous
year;
2. plagiarism;
3. tampering with
another entry.

Example

School name on process
paper, exceeding word
count by 10 words, etc.

Exceeding words by 10+,
size by 1 inch+, time by
more than 5-10 seconds.

Procedure

Note these in your
comments. These
violations should not
prevent an entry from
advancing. Consider them
only to break a tie between
two entries that are
otherwise equal.

Note these in your
comments. These entries
should NOT advance. If
they truly are the best,
please consult with NHD
staff.

Please do not act on
your own. Bring this
concern immediately
to NHD staff, who will
decide if the entry
should be removed
from competition.

Evaluation Forms: Best Practices
Thought

Constructive Comment

This project needs a lot of
work.

You’re off to a good start. Consider strengthening your project
by…

Performance is just not your
thing but your research is
strong.

Your courage at creating a performance is admirable, but another
category might enable you to demonstrate your research better.

The documentary sound
quality was awful.

The poor audio quality of your documentary distracted from the
overall project. Consider testing your audio on different systems
and in different settings.

Your annotations don’t tell
me whether you’ve even
read these sources!

Be careful to use your annotations to explain how you used your
sources.

Your project does not relate
to the theme.

Consider making a stronger case in your process paper for your
project’s relationship to the theme.

I don’t agree with your
interpretation.

Reading ___ would have strengthened your entry by providing
additional information on which to base your interpretation. OR
Historians disagree on interpretation of this topic. Your case
would be strengthened by finding additional evidence for ___.

Unacceptable Evaluation
Form Example
Problems:
These comments tell the student nothing
about what he did well or how he might
improve. They are just flattery.
Please don’t provide actual rankings or
tell students they deserve an award. Even if
an entry places first in the first-round, it
may come in lower in the finals. These
comments will be very confusing and
potentially harmful!

The judge clearly thinks this entry is
superior. But why? What is so well done?
And, is it flawless? There’s always room for
growth.
This empty space could be filled with
comments.
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Unacceptable Evaluation
Form Example
Problems:
Each of these comments is negative but
could be rephrased in the positive.
If you suspect a rules violation, please
verify. Don’t guess!
You may have seen this topic a dozen
times, but it’s new to this student and
he/she deserves your objective feedback.
Some students live far from a library and
many quality websites contain reliable
material.

More
comments
are needed
here.

The checkboxes indicate this entry ranks
somewhere in the middle of those in the
judge’s group, but the comments say
NOTHING about what the student did well.
What was so “excellent?” The student may
conclude that the judge rated the whole
project poorly because it wasn’t “pretty”
and the topic was not favored.
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Better Example #1
Reasons:

The comments are positive and criticisms
are phrased constructively.
Specific criticisms are backed up with
examples.

The comments support the checkmarks.
Better still?:
More could have been said about why the
interviews and sources were so impressive.
This judge could have written more,
particularly about the topic’s relationship to
the theme.
Another positive comment or two would
be appreciated.
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Better Example #2
Reasons:
The comments are positive and
criticisms are phrased constructively.
Specific criticisms are backed up
with examples. This reads like an
action plan for improvement.
The comments support the
checkmarks.

The comments end on a positive
note and thanking the student for
participating is kind and thoughtful.
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